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BAO CAO CUA BAN KIEM SOAT CONG TY 
(Trinh Dai hOi clang ca clang thuang nien nam  2021) 

Kinh thua: - Quy vi Dai bieu 

- Quy vi Co dong Cong ty 

Thuc hien chirc nang, nhiem vu dm Ban kiem soot theo Lug doanh nghiep va 
Dieu le to chic hog clang cua Cong ty Co phan Dau to Nig then D6 thi va Khu cong 
nghiep S6ng DA (SUDICO), Ban kiem soot SUDICO boo cao tinh hinh hog dOng cua 
SUDICO nam 2020, cu the nhu sau: 

I. Hog gong dm Ban ki6m soot 

Hoat dOng dm Ban kiem soot tuan thil chat the theo Dieu le t6 chirc hog &Ong dm 
Cong ty va Quy, che hog &Ong dm Ban kiem soot. Cong trien khai awe hien viec giam 
sat, kiem tra hem soot trong Cong ty dugc thuc hien theo ke hoach nam 2020 da dugc 
Dg hOi 'Tong co dong thong qua. Ban kiem soot to chirc hop va lay Y kien thong qua cac 
van de cua SUDICO nhu thong qua Bao cao trinh Dg hOi dong e6 (long, ke hoach hem 
tra giam sat cila Ban kiem soot, Bao cao tai chinh (ban nien/nam), viec thuc hien cac quy 
dinh, quy che quan ly not be_ dOng gOp y kien trong cong tac quan tri tai SUDICO. 

Trong qua trinh lam viec, Ban kiem soot thuong xuyen thuc hien trao d6i cong 
viec qua cac phuang tien email, dien thoai de hog &Ong dm Ban kiem soot dugc thuc 
hien kip thgi, lien tuc va dot hieu qua cao nhat. Tinh hinh thuc hien kiem tra, giam sat 
SUDICO dm Ban kiem soot trong nam 2020 tap trung vho cac van de sau: 

Thuc hien viec giam sat quan ly va dieu hanh hoat dOng san xuat kinh doanh; 

Giam sat viec chap hanh Dieu le to chirc hoat dOng, tinh hinh thuc hien cac Nghi 
quyet Dai hOi (long co clang, Nghi quyet, Quyet dinh cua Hai clang quan tri Cong ty. 

Giam sat tinh hinh thuc hien ke hoach SXKD nam 2020; 

- 	Giam sat viec huy dOng, sir dung van, can dal van va quan ly (long tien; phan phai 
lai nhuan; 

- 	Tham du day du cac cuOc hop dm HOi dong quan tri, kien nghi vai Hoi dong quan 
tri, Ban T6ng giam doe ye viec thuc hien cac Nghi quyet cua Dai h6i Tong co Tong. 

- 	Tham dinh Bao cao danh gia cong tac quan ly cua H6i d6ng quan tri, dieu hanh 
cua T6ng giam doc, ,Bao cao tinh hinh kinh doanh va Bao cao tai chinh nam 2020 dm 
C6ng ty da dugc kiem toan Cong ty TNHH kiem toan Ernst & Young Vi'et Nam. 
Xem xet ke hoach kiem toan d6c lap va thu quail Vi dm don vi kiem toan. 

II. lat qua giam sat doi v•fri thanh vien Hoi dung quan tri, T6ng giant dlic dieu 
hanh va can b0 quan 15,  cua Ong ty 
1. Hog dOng cua 11§i (long quail tri 

HOi d6ng quan tri Cong ty (HDQT) da thkrc hien nghiem tic Nghi guy& DHDCD, 
trong nam 2020 HO (long pan tri Cong ty da thuc hien chi dao, giam sat va h6' cho 
Ban Tong giam doe dieu hanh cong tac san xuat kinh doanh, cu the nhu sau: 
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- 	Chi dao, giam sat, viec trien khai Nghi quyet DHDCD thuong nien nam 2020; 

- 	Giam sat viec trien khai, thuc hien cac Nghi quyet, Quyet dinh cua HDQT; 

- 	Giam sat viec trien khai Ke hoach kinh doanh nam 2020; tien dO thuc hien dau tu, 
hoan thien hang muc dau tu voi tong du an do SUDICO lam chu dau tu; 

- , HDQT t6 chirc cac cuOc hop dOt xuat, dinh ky,  hang q4 nham phuc vu chi dao 
va nam Mt tinh hinh cac mat hog dOng Cong ty de dua ra huong giai quye't cac van 
de phat sinh kip thO.i. 

- Cac bien phap de chi dao dieu hanh SXKD do TOng giam d'Oc trinh deu dugc 
HDQT xem xet phe duyet ten nguyen tac tap the dam bao khach quan va tap trung tri 
tue cua cac thanh vien HDQT. 

- 	Bao cao ket qua hog Ong SXKD, Bao cao danh gia cong tac quan ly cua HDQT 
trinh DHDCD da phan anh dimg thuc t6 cua cong the quan ly HDQT. 

2. Hoat Ong ctia Ban TOng giam dtic Cong ty, 
Trong qua trinh dieu Brill hog dOng sari xuat kinh doanh, Ban T6ng giam doe da 

chit Ong dua ra cac giai phap va ,  de xuat kien voi flOi dong quan tri ye cac van de 
thuc quyen Quyet dinh flOi dong quan tri Cong ty. 

- Hog &Ong cua TOng giam doe dugc thuc hien theo dung PM') Nat, Nghi guy& dm 
Dai hOi dong c6 (long, cac Nghi quyet, Quyet dinh cua HDQT. 

- 	BO may dieu hanh cua C6ng ty da dugc sap xep va 1)6 nhiem theo nhu cau quan ly 
tir Cong ty me tai Cong ty con va cac don vi true thuOc. 

- Tren co. so.  danh gia cac chi tieu Ke hoach SXKD trong nam 2020 va viec triehn 
khai thuc hien cac muc tieu trong diem, Cong ty da thuc hien hoan thanh cac chi tieu 
chu yeu ye ke hoach SXKD. 

III. Dinh gia sty phtli hov hoat Ong giira Ban kiem soat voi 110i den quan 
Tong giam doe dieu hanh 

Trong nam 2020, Ban kiem soat dugc HDQT va Ban Tong Om doe teo dieu kien 
thuan Igi trong viec cung cap day du cac thong tin ye tinh hinh SXKD va tinh hinh tai 
chinh cua Cong ty, ho trg Ban kiem soat thuc hien chirc nang cua minh. Cac y kien cua 
Ban kiem soat luon dugc HOi dong quan tri va Tong giam doe phan h6i day du kip then. 

Hoat Ong cua Hoi dOng quan tri, Ban TOng giam die va Ban kiem soat C6ng ty 
dugc quy dinh theo Luat doanh nghiep, Dieu le to chirc hog dOng cua Cong ty. Moi 
quan he ph6i hap Oita HOi &gig quan tri, Ban Tong giam doe va Ban kiem soat la ph6i 
hgp va theo chirc nang nhiem vu. 

Cac cuOc hop MI d6ng quan tri deu mai Ban kiem soar hoac dai dien Ban kiem 
soat tham gia, cac van de dua ra deu dugc su dong thuan nhat tri cao cua cac thanh vien 
HOi Tong quan tri. Cac Nghi quyet, Quyet dinh dugc ban hanh kip thei va nhanh chong 
giri cho Ban kiem soat va cac bO phan lien quan. 

IV. Dinh gia tinh hinh hoat dOngSXKD cua Cong ty nam 2020 
Tren co.  so thong tin, tai lieu ye cong tac quan 1Y, dieu hanh hoat Ong SXKD cua 

Cong ty, cac thanh vien Ban kiem soat da thuc hien cac cong viec kiem tra, soat xet va 
dua ra nhan xet, danh gia nhu sau: 
1. Thim dinh Bao cao tai chinh nam 2020 
- 	Bao cao tai chinh nam 2020 dia. Cong ty dugc lap theo chuan muc va the dO ke 
town Viet Nam hien hanh, Bao cao tai chinh nam 2020 da dugc kiem toan 	Cong ty 
TNHH kiem town Ernst & Young Viet Nam. 
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- 	"c7  kin cua ki6m toan vien ve Bac, cao tai chinh hop nil& va Bao can tai ,chinh 
Cong ty me nam 2020 da phan anh trung thuc va holy ten cac khia canh tong yeu. 
- 	Ban kiem soat da xem xet tha'm dinh Bao cao tai chinh hop nhAt va Bao cao tai 
chinh Cong ty me nam 2020 (da kiem toan), cac thanh vien Ban kiem soat deli thong 
nhat vai ket qua hoat dOng SXKD nam 2020 va cac chi tieu trong Bao cao tai chinh, bao 
cao the hien day du, rO rang, phan anh trung thuc tinh hinh tai chinh cua Cong ty. 
2. Ke't qua thqc hien SXKD nam 2020 

Don vi tinh: Ty coon 

F
i E-• 

Chi tieu 
Kt hoach 2020 Time hi0 2020 % Hoin thinh 

To hop Cling ty 
Me 

TO 
ho 

Cling ty 
Mc 

;1 To hopyp  Ging ty 
Me 

1 T6ng gia SXKD 1.340 1.200 1.394 1.236 104% 103% 

2 T6ng gia tri au to 870 750 880 757 101% 101% 

3 Doanh thu 1.080 1.050 1.138 852 105% 81% 

4 Loi nhuan truOc thut 60 58 112 74 187% 128% 

5 Ty l' co tire 0% 0% 

Can cu vao bang tong hop ten: Cong ty co ban da hoan thanh cac chi tieu 
hoach SXKD nam 2020. 
3. Tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2020 

(Theo Bcio cao tai chinh hop nhdt nom 2020 da ki6n town ) 

TT Chi tieu 31/12/2019 31/12/2020 

1 CM tieu ye kha nang thanh toan 
- TS,  s6 thanh khoan hien th6i (TSNN/Ng ng&n han) 1,1 1,02 

- TS/ s6 thanh toan nhanh {(TSNN - Hang eon kho)/ 
Ng ngan ban} 

0,2 0,17 

2 Chi tieu quan1S,  nq 

- Ty so nq/ T6ng tai san 66% 69°A 

- Ty s6 no/Von chil s6 hiru 198% 227% 

3 Chi tieu ve‘ fling hrc hoat doling 

- V6ng quay hang din kho ( GVHB/BQ gia tri HTK) 0,14 0,19 

- Doanh thu thu'an/Ti.ing tai san 0,15 0,17 

4 Chi tieu v'e kha ning sinh lid 

- Ty suat lgi nhulan sau thue/Doanh thu than 14,8% 4% 
- TS,  sat lgi nhan sau thueN6n chi' so. hiru 4,79% 1,95% 

- Ty suat lgi nhu4ri sau thu'e/T6ng tai san 1,6% 0,6% 

4. Nh'in xet va danh gia 
Vai nhimg ket qua dat throe trong nam 2020 dm SUDICO, Ban kiem soat 

SUDICO c6 nhung nh4n xet nhu sau: 
• 	Nhitng mat di lam dtrqc: 
- 	Cong tic dill ttr: Hoan thanh ke hoach ve gia tri dau to (101% t6 hop cong ty) 
theo Nghi quye't Dai hOi ding co dong thu6ng nien: Du an Nam An Khanh Cong ty da 
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tap trung trien khai dau tu d6ng b'6 Ha tang ky thuat va xa hOi, ban giao nha cho khach 
hang tai Vista lago sinh sang, tao nen mot quan the khu nha dep, clang b6 hien dai 
day di' tien ich mang thuang hieu rieng cua SUDICO; Du an khu nhA a Van La da tich 
cuc lam viec voi cac Sa ban nganh Ha N6i xin dieu chinh chu twang du an, trien khai 
thiet ke ky thuat CT2B/CT3B; Du an phan mo r6ng phia dong nam khu dan cu Bac Tr'an 
Hung Dao da hoan thanh n6p tien sir dung dat giai doan II du an, hoan thanh thi cong 
cac g6i thau HTKT giai doan III oh du an; Du an khu dan cu Thinh Lang - H6a Binh 
da hoan thanh bao cao nghien ciru kha thi dm du an, thi cong ra pha born min, xin cap 
phdp xay dung du an, hoar' thanh tham dinh, phe duy'et ho sa thiet ke ban ve thi cong va 
tong du toan xay dung phan HTKT du an, trien khai cong tac giai phong mat bang dia. 
du an; Doi vai cac du an khac tiep tuc tien cong tac quy hoach tai an khu do thi 
Tien Xuan, lam viec voi UBND tinh Quang Ninh de trien khai dau tu giai doan 2 du an 
khu du lich sinh thai S6ng Da - Ngoc Vimg, xin chit tnrang dieu chinh quy hoach du an 
tai H6a Hai - DA Nang. 
- Cong tac kinh doanh, dich vu: Nam 2020, tai du an Nam An Khanh, Sudico da 
tap trung day nhanh cong tac dau to hoan thanh ban giao nha cho khach hang, gh.i 
nhan doanh thu, lgi nhu'an. Ban giao toan bo khu Vista lago cho khach hang ve sinh 
song. K51 hop dong thue don vi Savills quail 1ST, van hanh khu do thi; Trien khai lam 
thu tuc cap Giay thong nhan quyen sir dung dat cho cac khach hang da nhan ban 
giao nha tai du an; Hoan thanh xin cap giay phep ma ban khu vgc 2 - giai dog' II du 
an, kST hop &mg dich vu phan ph8i san pharn veri don vi phan phoi, trien khai cong 
tac marketing, xay dung phtrang an kinh doanh ban hang tai khu vuc 2, tiep tuc cong 
tac kinh doanh mat bang tang 1 khu do thi My Dinh - Me Tri; Hoan chinh cac thit tuc 
phap ly, xay,  dung lai fiend() de co ca s6 lam viec 	khach hang du an Van La NT'O 
ke hoach trien khai du an va tien dO de ,n8p tien giai doan tiep theo; Tai du an phan 
ma rOng phia dong nam khu dan cu Bac du6ng Tran , Hung Dao da trien khai kinh 
doanh giai doan II du an, hoan thanh cap 305/305 Giay chimg nhan quyen sir dung 
dat cho cac san pham giai doan II. 
- Cling tac tai chinh: can d6i du ngutm von dam bao cho hoat d(ing dau to va 
SXKD cua Cong ty, thanh toan toan b6 khoan nq goc va lai con lai cho Ngan hang 
TMCP Quan D6i (MB) va Ngan hang TMCP Ky thuang Viet Nam (Techcombank) vbi 
so tien gan 538,6 ty dOng. 
- Cong tac tai cau true:Yap x6p bo tri lai nhan luc, tinh gian bien ch6 va b6 sung them 
nhan luc mori dap img nhu cau, nang suat lao d6ng tai cac Phong ban Cong ty, dan vi true 
thu6c va cac Cong ty con, thanh lap Ban quan I.ST van hanh khu do thi Nam An Khanh. 

• 	Miit so han ch4: 
- 	Chua thu xep dugc ngu6n von de tra c6 tire bang tien mat (10%) cac nam 2016, 
2017, 2018 va nam 2019 cho cac co dong (theo Nghi quyet Dai h6i d6ng c6 dong 
thuong nien hang nam da dugc th6ng qua). 
- 	Chua thodi von dugc mgt s6 khoan dau tu tai chinh cua C6ng ty ,khong hieu qua 
(do gia co phieu cid niem yet tren thi tricOng cluing khoan có thi 	theip va khong dam 
bao nguyen teic bao tam von, doi vori cac khoan dau to thi chinh CO phieu chua dugc niem 
yet tren thi truerng cluing khoan con wrong mac ye dui tuc phap 
- 	Tai ngay 31/12/2020 v'e cong ng phai thu ngan han va hang ton kho tang so vOi so 
dau nam la: 243 ty dong 
- 	Chua xir ly dirt diem nhang tranh chap v'e chuyen nhugng quyen sir dung dat vai 
Land Ha Hai tai Du an H6a Hai Da nang. 
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T/M BAN KIEM SOAT 
TRUtiNG B 

V. Kin nghi ciia Ban kiem soat 

1. Trong nam 2021 de nghi HDQT va Ban T6ng giam d6c diau hanh xem xet can d6i 
nguon von de thanh toan co tirc cac nam 2016, 2017, 2018 va 2019 cho cac c6 dong. 

2. Tip tuc kin toan b6 may to chirc hoat Ong cua toan Cong ty, thuc hitn tai cAu 
trac va thoai von cac khoan dau to tai chinh khong hitu qua; 

3. Tap trong thu h6i cac khoan cong no phai thu khac, phai thu khach hang, cac khoan 
img truck cho nguOi ban va cac khoan tam img cong nq ca nhan. 

4. Tip tuc thuc hitn ra roat, hoan thin ban hanh cac quy dinh, quy cht quan 1S7 not 
b6 cua Cong ty phit hop vOi phap luat hitn hanh va thuc tfan cua C6ng ty. 

5. Can c6 giai phap thu h6i von tritt de cac khoan cong no con ton dong, tap trung ngu6n 
von day nhanh tien d6 hoan thin ha tang cac du an trong ke hoach kinh doanh. 

6. Xay dung Ict hoach thuc hien quytt toan von dau to cac du an, cong trinh, hang 

muc da hoan thanh dua vao sir dung theo quy dinh 

7. Lua chon don vi kiem toan Bao cao tai chinh nam 2021 co uy tin, kinh nghitm, c6 
tinh d6c lap cao de kiem toan Bao cao tai chinh cua Gong ty. 

VI. Kt ho#ch hoat dOng dm Ban kiem soat nam 2021 

De thuc hitn hoan thanh nhitm vu kiem soat theo Luat doanh nghitp va Dieu le 
Cong ty, Ban kiem soat SUDICO du kien ke hoach hoat Ong nam 2021 nhu sau: 

1. Giam sat boat d6ng quan1Srva diau hanh COng ty cua H6i dong quan tri, T6ng giam d6c; 

2. Giam sat vitc chap hanh Dieu lt, Nghi quyet DHDCD/HDQT, Nghi quytt, Quytt 
dinh, Quy che cua cong ty, cac yeu cau dm co Tong loin, nh6m co dong; 

3. Th'am dinh cac Bao cao tai chinh ban nien va Bao cao tai chinh nam cua Cong ty 
(sau khi Bao cao tai chinh cita Cong ty cid thuc hien soat xet va kiem toan); 

4. Kim Ira, giam sat vitc thuc hitn ke hoach san xuat kinh doanh nam 2021 cila Cong ty; 

5. Kim tra, giam sat vitc chap hanh phap luat va quan 1ST va sir dung van, sir dung 

cac Quy; 
6. Kiem tra giam sat tinh hinh quan ly dong tian, cong tac kiem ke va thuc hitn cac 

quy dinh ve dinh muc; 

7. Kim tra, giam sat vitc thuc hitn tai cAu tire Cong ty; 

8. Xem xet This quan 1S7 cua kitm toan vier' d6c lap va y  kin phan h6i dm Ban T6ng 

Om doe Cong ty; 

9. Tang cubing cong tac kiem tra, giam sat thuOng xuyen cac hoat d'Ong cua Cong ty 
thong qua cac Quyet dinh cua H6i dong quail tri va Ban Tong giam doc COng ty. 
Tren day la bao cao dm Ban kitm soat ve tinh hinh boat d6ng nam 2020 va Ke 

hoach hoat dOng nam 2021./. 
Tran tong cam an! 

Ndi nhrin: 
- Cac co dong (bac. cap); 
- HDQT, TGD, TV BKS (c1" bik); 
- Lau: BKS. 

Nguygn Minh San 

5 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

